GROW WHAT YOU KNOW

INSTRUCTIONAL
LEADERSHIP SERIES

Hosted by the Upstate Professional
Development Center

Join as veteran leaders talk about their adventures in accessing,

Session One:

Coaching: How to Maximize enhancing, and sharing instructional math and literacy expertise with

staff through real-time, on-site coaching/peer support. This session is

Expertise and Resources
P repeated from the RISE Leadership Conference, held in November 2022.

Wednesday, Feb. 8, 4pm-5pm

Join us if you missed this great session!
Presented by: Karen Donahue & Mary Ann Margrey

Session Two: Have you ever given feedback that was not received well, fell flat, or

went unused altogether? Giving and receiving feedback is an integral

Feedback: Giving and Receiving It

. art of continuous learning. Join us for a session to learn strategies
More Effectively P S o

backed by science to help improve both giving and receiving feedback

Thursday, Mar. 2, 4pm-5pm

during conversations.

Session Three:

Feedback: Coaching Instructional
Practice

Thursday, Mar. 9, 4pm-5pm

Effective feedback, as part of the process of supporting instructional
practice, can be a rich experience for both teachers and leaders when it
is an engaging two-way conversation. Join us for an interactive session
to explore ways to embed feedback into supportive discussions to
facilitate professional growth when discussing and implementing
instructional strategies for student learning.

Session Four:
Making Teamwork Meaningful
Tuesday, Mar. 21, 4pm-5pm

Leaders, looking to move your professional learning teams from
collaboration light to collaboration done right? Join us for a session to
learn practical strategies to create meaningful learning teams, empower
those teams to overcome difficulties, and focus on the work of ensuring
that every student experiences academic success.

Now Available: On-Demand Leadership Courses
Click HERE to Access our On-Demand Library

Coaching for Results Series:

The Role of Coach Across Programs
Navigating Resistance & Design Structures for Change

Coaching Techniques & Essential Skills

The New York State Office of Religious and Independent Schools

PROFESSIONAL DEVELOPMENT
RESOURCE CENTER (PDRC)

High-Impact Instructional Leadership Series:
Lesson Coherence
Student Engagement
Formative Assessment

Click HERE or Scan Below to Register for
Series Sessions February 8 - March 21
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The Upstate PDRC - All NYS Regions North of NYC

Contact Rebecca Shea rsheaemeasinc.com


https://www.nysed-soris-upstate-pdrc.org/upcoming-professional-development
https://www.nysed-soris-upstate-pdrc.org/on-demand-sessions

